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Message from the

Governor of Queensland

As the proud Patron of LifeFlight Australia, | am continually
inspired by the organisation’s ability to turn compassion into
action on such a significant scale. Across Queensland, | see
the impact of LifeFlight’s work reflected in the gratitude of
communities and individuals whose lives have been touched
in their most critical moments.

This past year marks a remarkable chapter in LifeFlight's story.
Inits 46 years of service, the organisation has assisted more

than 90,000 people, including over 8,000 in the past year alone.
Importantly, LifeFlight has continued to honour its promise of
equitable health care, available to Queenslanders wherever

they live, 24 hours a day. This commitment is only possible
through the dedication of its aeromedical crews and the tireless
work of engineers, aviation and medical trainers, coordinators,
fundraising teams, and support staff, all united by a single mission:
saving lives.

LifeFlight's partnership with the Queensland Government
continues to flourish under its 10-year service agreement,
ensuring vital aeromedical services reach even the most remote
parts of our state. At the same time, the organisation has invested
inits people and capability, launching new bases at Mount Isa, the
Sunshine Coast, and Brisbane Airport, expanding its fleet with

three new AW139 helicopters, and opening the Clive Berghofer
Maintenance Centre at Archerfield. Significant new investmentin
advanced aircraft and technology further strengthens LifeFlight's
position as aleader in aeromedicine and safety.

LifeFlight's success also rests on the generosity of volunteers
and donors whose contributions embody the spirit of community
service. Each act of giving strengthens the bond between the
organisation and the families it serves.

Each day LifeFlight makes a profound difference to
Queenslanders, giving certainty and equitable access to
healthcare, knowing that LifeFlight will be there when they're
most needed. Congratulations to all at LifeFlight for another
remarkable year and thank you for your service.

Her Excellency the Honourable Dr Jeannette Young AC PSM
Governor of Queensland

In 2024-25 LifeFlight’s critical care doctors,
flight nurses and paramedics on board our
rescue helicopters and air ambulance jets
helped 8,497 people.

Welcome
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Message from
the Chair

This year marked a powerful turning point for
our company.

The LifeFlight Boards oversaw record-breaking investmentin
our people, assets and capabilities to meet a surge in demand
for our aeromedical services in Australia and for Australians in
need overseas.

LifeFlight continued to invest in new infrastructure, strategically
positioned to bring our services closer to the communities that
rely on us, including new bases at Mount Isa, the Sunshine Coast
and Brisbane Airport.

In a $250 million investment, we partnered
with ltalian aircraft manufacturer Leonardo
to expand our AW139 aeromedical
helicopter fleet and strengthen our reach
and response times.

The deal will simultaneously deliver world-class training
technology to the LifeFlight Training Academy to extend the
expertise of our pilots, medical staff and aircrews.

Speaking this year at the Leonardo launch, alongside Minister
for Health and Ambulance Services the Honourable Tim Nicholls
and the Leonardo team, | reflected on how far the company has
come. Partnerships like these serve to remind us of the immense
trust that has been placed in us to deliver to Queenslanders.
This year our commitment to capability turned to action.

In2024-25 our LifeFlight rescue helicopters flew 3,732 missions,
that's 15 per cent more flying hours than last year, at 5,940 hours.

LifeFlight's four Challenger 604 air ambulances, based at
Brisbane, Townsville and Singapore, came to the aid of 1,050
people, almost 11 per cent more than the previous year.

Those missions included international retrievals to bring
seriously illand injured Australians home, and the critical task
of transporting patients from regional to major hospitals
throughout Queensland.

As first responders, agility is paramount in our business
operations. During Cyclone Alfred, LifeFlight took the decision

to evacuate its world-class Communications, Coordination and
Control Centre (C3) from Brisbane to Toowoomba. Our C3
teams worked remotely to ensure we could coordinate our crews

Welcome

Above all, LifeFlight's success in saving lives is due to the
quality of our people. Id like to thank the LifeFlight team for a
tremendous year in which they outperformed expectations.

and fleet along Australia’s east coast and offshore,
without disruption.

Numbers can tell part of our story, but our true measure isin the
lives we've changed.

I've appreciated my time with patients and their families this year.
Whether at acommunity fundraising event, speaking at a Probus
function, or in meetings with Government Ministers, it's been an
opportunity to connect with people who have been positively
impacted by our teams and our services.

Sometimes it's a person whose neighbour, colleague or mate has
been helped by LifeFlight. These are the incredible personal stories
behind our missions, and where our impact resonates the most.

Thank you to our long-time CEO Ashley van de Velde, my fellow
Board directors, and the donors, supporters, volunteers and
dedicated Regional Advisory Committees whose generosity and
sheer hard work keeps us grounded in our vision.

Together we turned challenge into opportunity this year and laid
the foundation for a future of even greater impact.

Hon Jim Elder
LifeFlight Chair
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LifeFlight Australia Ltd

- LifeFlight

LifeFlight Retrieval Medicine Ltd

» Lifel-light

Foundation

LifeFlight Foundation Ltd

= Lifeflight

LifeFlight Commercial Ltd

- Lifefight

LifeFlight Singapore Pte Ltd

’.
Aeromed Qid Pty Ltd

Med lite

PARTNERSHIP FOR PATIENTS

MediFlite Ltd

StarFlight

AUSTRALIA

StarFlight Australia Pty Ltd

Company structure

LifeFlight is the largest, most advanced aeromedical service in the southern
hemisphere, providing rapid response and cutting-edge medical care to
those who need it most.

As a not-for-profit organisation, LifeFlight operates a profit-for-purpose
model. The company structure reflects LifeFlight’s capability in aeromedical
retrievals and training, engineering, mission coordination and commercial
services contracts.

StarFlight

VICTORIA

StarFlight Victoria Pty Ltd

LifeFlight Board
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Hon Jim Elder Stewart Morland

Chair Deputy Chair
(Non-executive)

(Non-executive)
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John Lewis Jan Taylor
Director Director

(Non-executive) (Non-executive)

Rebecca Frizelle OAM Amelia Evans
Director Director
(Non-executive) (Non-executive)
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Allan 7Godbee

Ashley van de Velde OAM
Director Managing Director (Executive)
(Non-executive) and Chief Executive Officer
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LifeFlight Commercial Board

John Lewis — Chair (Non-executive)

Hon Jim Elder - Director (Non-executive)

Stewart Morland - Director (Non-executive)

Katarina Carroll APM - Director (Non-executive) Appointed 7 Jan 2025
Ashley van de Velde OAM - Managing Director (Executive)

LifeFlight Medical Board

Dr Allan MacKillop — Chair (Executive)
Hon Jim Elder — Deputy Chair (Non-executive)
Ashley van de Velde OAM - Managing Director (Executive)

LifeFlight Foundation Board

Stewart Morland — Chair (Non-executive)

Mike Stewart — Co-Deputy Chair (Non-executive)

Allan Godbee — Co-Deputy Chair (Non-executive)

Travis Schultz - Director (Non-executive)

Ashley van de Velde OAM - Managing Director (Executive)

LifeFlight Singapore Board

John Lewis — Chair (Non-executive)

Elena Wee - Director and Company Secretary
Hon Jim Elder - Director (Non-executive)
Ashley van de Velde OAM - Director (Executive)
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Message from
the CEO

More people helped, increased investment in
helicopters, infrastructure and training, and
new partnerships forged - it's been another
watershed year.

In our 46 years of operation, I've never seen growth as
extraordinary as what we've achieved over the past 12 months.

Managing this momentum is a challenge embraced by our
remarkable team, united by a passion for aeromedical service.

Historically known for helicopter emergency medical services
in Queensland, LifeFlight is rapidly evolving. Demand is growing
beyond rescue helicopters and beyond Queensland, into
areas like natural disaster response, defence, law enforcement,
and surveillance.

This progress is only possible thanks to the support from
community, donors, philanthropic partners, government and
commercial stakeholders.

Investment in new aircraft, base infrastructure, and training helped

us achieve arecord year, assisting a patient every 62 minutes.

In the past financial year, we helped more
than 8,000 people, completed 3,732
helicopter missions, increased flying hours
by 15 per cent to 5,940, and airlifted 1,050
patients via our Challenger 604 jets.

In August 2024, LifeFlight was honoured as Emergency Medical
Service (EMS) Business of the Year at the Australian Aviation
Awards, recognised for our scope of services, milestones, and
regional community impact.

New base builds are underway at Mount Isa, the Sunshine
Coast, and Brisbane Airport, featuring state-of-the-art medical
equipment to support our highly trained crews. We welcomed
three new AW139 helicopters and signed a $250 million
partnership with Leonardo, marking a major milestone at

our Clive Berghofer Maintenance Centre in Archerfield. This
partnership is agame changer for EMS and search and rescue
operations in Queensland.

StarFlight, our joint venture partnership with Linfox, continues
to deliver mission-critical services. The fleet achieved a major

milestone with 15,000 airborne hours since its commencement
in 2020. By 2027, LifeFlight and StarFlight's combined

AW139 fleet will be among the largest in the country. This
growth positions us to respond faster and more effectively to
emergencies across a broader geographic footprint.

To support this expansion, our crews undergo intensive training
at the LifeFlight Training Academy. The Academy plays a vital
rolein preparing our crews for the complex and high-pressure
environments they face, ensuring our teams are equipped with
the skills and confidence to deliver lifesaving care wherever

it's needed.

In addition to our own crews, the Training Academy trains
more than 1,500 aviation and medical professionals each year,
equipping them with specialist skills to save lives.

I am proud of the incredible success of our free First Minutes
Matter emergency trauma training workshops. Not only have
we increased the number of workshops delivered in regional
communities, we have also advanced the program, making it
more accessible and inclusive for people of different ethnic
backgrounds, in collaboration with Multicultural Australia.

Helping to build community resilience by equipping people with
life-saving skills — for incidents like motor vehicle accidents,
strokes, or snake bites — remains a proactive focus.

These initiatives would not be possible without the dedication
of our extraordinary staff,a number of whom were recently
honoured at an event recognising 20 plus years of service.
Their unwavering commitment has been instrumental in
shaping the organisation into what it is today.

I would like to thank our incredibly dedicated teams for the
energy and commitment they bring every day, our Board for its
strategic guidance, our Regional Advisory Committees for their
community-driven efforts, and our supporters and donors who
walk with us every step of the way.

With this support, LifeFlight will strive to remain a trusted leader
in aeromedicine, today and into the future.

Ashley van de Velde OAM
LifeFlight Chief Executive Officer and Managing Director
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Rotary wing assets*
AW139, Bell 412, BK117

04 =~

Fixed wing assets™*

Funding model

The Queensland Government provides funding through a
service agreement to deliver the essential aeromedical service
across the state. Additional funding from community donations
and our profit-for-purpose activities enable us to go beyond the
service agreement requirements supporting vital enhancements
such as medical equipment, research, infrastructure, base
fit-outs, and the delivery of the First Minutes Matter program in
remote and regional communities. These contributions build
resilience, improve service quality,and ensure we can meet the
evolving needs of the communities we serve.
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Government: Community support

and fundraising:
e  Service agreement with
Queensland Government Appea}ls

e  Governmentgrants Lotteries

Bequests

Philanthropic gifts

LifeFlight’s profit-for-purpose ventures
draw on our core strengths, helping us
generate income that supports our vital
services, and build long-term financial
sustainability and resilience.

N
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Profit-for-purpose ventures:

e Airambulancejets

e  Commercial rescue helicopter services

o LifeFlight Communications,
Coordination and Control Centre

e LifeFlight Training Academy
Community donations e Industry partnerships
Events e  Engineering services
Grants e Jointventures
Corporate partnerships e Saleofassets

e Leasing

Our path to reconciliation

LifeFlight proudly took animportant step onits journey of
reconciliation with the launch of its inaugural Reconciliation
Action Plan (RAP).

Our first year was about listening, learning and establishing a
strong framework for progress. We established the RAP Working
Group, delivered cultural awareness training, strengthened
partnerships with community and began embedding culturally
safe practices into our service delivery.

We also celebrated a powerful visual milestone with the
commissioning of Journey Lines of Connection, an original
artwork by Wakka Wakka artist David Williams that tells the story
of travelling across Country to provide lifesaving medical care.
This design now proudly adorns the cowl —above the doors and
below the rotors — of our new AW139 helicopters, serving as a
striking symbol of our commitment to reconciliation.

12 Another initiative in our inaugural year was participationin

LIFEFLIGHT ANNUAL REPORT

NAIDOC week and National Reconciliation week, and the
development of an Acknowledgement of Country video
expressing respect for the Traditional Custodians of the lands on
which we operate.

As we move into the next phase, LifeFlight
remains committed to building on these
foundations to ensure that reconciliationis
embeddedin all we do.
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Assets, bases and
faci!ities

Challenger 604
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Our investment in Queensland

Partnership signed with Leonardo

LifeFlight and Leonardo Helicopters expanded their
decade-long relationship by formalising a strategic
partnership in March.

The unique milestone marked the first time Leonardo had
committed to a presence in Queensland.

The agreement willinject more than $250 miillion into rotary
wing aeromedical services and infrastructure in Australia over
the next three years and enhance maintenance and support
services for AW139 operators in the region.

It will also see LifeFlight expand our fleet as well as offer
acomplete range of maintenance services and new
training solutions.

Authorised service centre

The LifeFlight Clive Berghofer Maintenance Centre
at Archerfield Airport is now an authorised Leonardo
Service Centre.

The centre joined Leonardo’s 100-strong global network
and now delivers arange of maintenance and repair services
to third parties for the AW139 helicopter and the broader
AgustaWestland aircraft family.

With afocus on strengthening supply chain and service
support for Australia and Queensland’s extensive fleets,
LifeFlight will also provide operators with logistics support
and carry spare parts.

This latest accreditation builds on a significant 2022 milestone,
when the Civil Aviation Safety Authority (CASA) designated
LifeFlight as an Approved Maintenance Organisation,
operating to internationally recognised aviation standards.

Advancement in training

Under the partnership, the LifeFlight Training Academy will
become an accredited Leonardo Authorised Training Centre
in the coming years, supporting the growing need of pilots and
aircrew in the Asia-Pacific to practice complex proceduresina
controlled environment.

LifeFlight and Leonardo will also introduce new and advanced
high-fidelity,immersive simulation devices, providing realistic
environmental situations and a wide range of operational
scenarios that pilots and crew may face.

The LifeFlight Training Academy, a
Registered Training Organisation,
delivered training 10 1,500 aviation
and medical professionals in FY25.

Fleet expansion

Leonardo’s partnership with LifeFlight resulted in a significant
fleet expansion during the year, bringing LifeFlight’s total
number of helicopters to 21.

LifeFlight ordered four additional Leonardo AW139 helicopters
at Verticon 2025, the world’s largest vertical aviation trade show
in the United States, with three entering service in FY25.

The investment in our fleet guaranteed improved support for
arange of services including HEMS (Helicopter Emergency
Medical Services), SAR (Search and Rescue), law enforcement,
as well as the broader aviation sector alongside Queensland’s
aeromedical network.

The aircraft are ideally suited to search and rescue missions
in Australia, whether out to sea, in the outback, or winching in
mountainous terrain.

LifeFlight is poised to become one of the
largest Australian operators of AW139
aircraft by 2027.

Our investment

Bright future

The partnership further enhances LifeFlight's and Leonardo’s
capacity to serve Australian clients and communities,
particularly in regional and remote areas.

In FY25, LifeFlight’s rescue helicopters played a vital role in
Queensland’s healthcare system, connecting residents to
lifesaving care.

Through innovative partnerships, we continue to amplify our
services, ensuring clients and Queenslanders receive timely
and world-class medical assistance when needed most.

T

The AW139 s LifeFlight's aeromedical helicopter of choice asitis the
most advanced aeromedical rescue helicopter in the world, with a
maximum cruise speed of 305 kph and arange of 895 km.
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Our investment

| || |
Community wins with il
The agreement deliversincreased
hew agreement i berrty
year to the community from
SGAS collaboration delivers for Maranoa 150 to 350.

LifeFlight cemented a new two-year agreement with the Surat Under the new model, the service is managed and tasked
Gas Aeromedical Service (SGAS) industry partners. by Retrieval Services Queensland’s statewide clinical
— coordination centre.
The service has provided lifesaving aeromedical services
to the Maranoa region since 2011. Queensland Health will assess the ongoing aeromedical needs
of the region over the next two years while LifeFlight agreed
In the past 12 months, the Roma-based to continue to work alongside all parties as future funding
SGAS helicopter airlifted 62 people to 's considered.
safety ininter-facility transfers or SGAS was created in 2011 by four CSG/LNG organisations
- following motor vehicle crashes, including Arrow Energy. In the past year, Arrow Energy, which
' made significant financial contributions to the service since

among otherincidents. mac , i ser
joining the industry partnership in 2011, ended its involvement.

The new agreement began in April and includes three SGAS

partners: Origin Energy and Australia Pacific LNG, Santos,

and Shell QGC, who have pledged to fund the bulk of the

Roma service for two years.
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Investment in new bases

Mount Isa

LifeFlight will co-locate with the Royal Flying Doctor Service
(Queensland Section) at a new base in Mount Isa, marking a major
advancement in aesromedical services for the region.

During the last financial year, construction reached a milestone
with the wallls and roof installed, bringing the $31.8 million facility
closer to practical completionin late 2025. A formal opening is
planned for early 2026. The base was funded through Federal
and State Government grants as part of the broader Aeromedical
Hub initiative.

Features willinclude a dedicated hangar space, advanced
engineering and maintenance facilities, integrated administration
and maintenance facilities, on-site crew accommodation,

search and rescue equipment, and medical storage.

The base’s larger hangar also supports the introduction of anew
AW139 helicopter, replacing the BK117. This upgrade enables
longer range missions with fewer refuelling stops.

Sunshine Coast

LifeFlightis delivering its largest and most significant investment in
infrastructure in 46 years with the construction of the new Sunshine
Coast base, supported by $18.6 million in funding from the

State Government.

During the last financial year, construction reached a key stage
with the walls in place, moving the Aeromedical Hub located in the
Aerospace Precinct, one step closer to becoming fully operational
by early 2026.

The base will span 1,500 square metres
upon completion and accommodate two
AW139 helicopters and one Challenger 604
air ambulance jet, enabling faster response
times andimproved service reliability.

Features of the purpose-built base willinclude: improved on-site
crew and Medical Transport Services (MTS) accommodation, larger
hangar space, expanded administration and aesromedical response
facilities, and increased engineering and maintenance capabilities.

Brisbane

The final design plan and earthworks neared completion for the
new Aeromedical Precinct at Brisbane Airport this year.

The precinct will bring Queensland’'s aeromedical providers under
one roof, comprising LifeFlight, Royal Flying Doctors Service,
Retrieval Services Queensland, and Queensland Police Service
Aviation Capability Group.

The project will include an 18,700 square metre multi-tenanted
facility with state-of-the-art hangars for fixed and rotary wing
aircraft, administration areas, and a medical base for regional
patient and donor transfers.

Completionis expectedin early 2027.

Toowoomba

The first stage of the new Toowoomba crew accommodation
was completed in May. The existing demountable
accommodation was replaced with a four-unit building.

Accommodation includes ensuites, air-conditioning, high-
speed internet, smart televisions, and provides a quiet and
comfortable place for crew to rest.

Visitor Centres

LifeFlight expanded its network of Visitor Experience and
Education Centres across the state to directly engage our
communities in LifeFlight's work.

Plans were developed for the LifeFlight Jocelyn Walker Visitor
Experience and Education Centre on the Sunshine Coast.
The Centre’'s name recognised the advocacy and generous

Our investment

financial contributions of our Sunshine Coast and South Burnett
Regional Vice Patron Jocelyn Walker AM.

The Roma Visitor Experience Centre welcomed 1,304 visitors
through the door during the year, and installed a new ‘Choose
Your Mission'’ flight simulator and green screen photo
winching experience.

Plans were also unveiled for the LifeFlight Clive Berghofer
Visitor Experience and Education Centre in Toowoomba, made
possible through a $1million gift from the veteran supporter
and philanthropist, who is also our Regional Vice Patron for the
Darling Downs and South West.

The Centres offer visitors a behind-the-
scenes look at LifeFlight’'s operations,
while empowering the community to
help save lives through hosting free
First Minutes Matter emergency

trauma training workshops.
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Message from the
Medical Chair

LifeFlight's extraordinary achievements over

the past year reflect not just the partnerships
solidified and equipment acquired but the
exemplary efforts of all our medical professionals.

We provide critical care doctors across all LifeFlight retrieval
services throughout Queensland.

Our doctors also work with the Royal Flying Doctor Service

(RFDS), QGAIr, and other community helicopter service providers.

They're on the frontline every day, alongside Queensland
Ambulance Service (QAS) paramedics, LifeFlight nurses and
paramedics, and RFDS nurses, ensuring the very best treatment
for those who need it most.

The work also extends beyond the frontline to building
community resilience through the First Minutes Matter
emergency trauma training program.

Our doctors, paramedics and nurses drew from decades of
firsthand experience to inform the valuable knowledge imparted
through First Minutes Matter, which in the past year trained
nearly 800 Queenslanders.

During the year we also trained 54 new critical care doctors
to work across the state after a week of intensive aeromedical
training at the LifeFlight Training Academy.

This specialised training, which included Helicopter Underwater
Escape Training (HUET) and winch training, prepared the
doctors for their new roles working on board LifeFlight’s
aeromedical fleet.

LifeFlight also investsin clinical research, which is a core part of
how we deliver high-quality care.

As aleader in prehospital and retrieval medicine, we are
committed to advancing clinical practice, improving patient
outcomes, and strengthening safety through rigorous, real-world
research.

Our current focus areas include airway management, prehospital
blood transfusion, trauma care in regional and remote areas,
point-of-care ultrasound, vasopressor use, and winch rescue
operations.

Our work is shaped by frontline experience,
collaborative inquiry, and a belief that
evidence-based care drives better results.

This means consistent, high level medical care for all
communities, no matter the location.

Dr Allan Mackillop
LifeFlight Medical Chair

Patient story

“Without LifeFlight

| wouldn’t be here today,
and | wouldn’t be able to
continue the adventures

that I love.”

LifeFlight patient, Maverick Robbins

B

Our impact
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First Minutes Matter

Over the past year, LifeFlight's First Minutes Matter program has
continued to equip Queenslanders with the skills and confidence
to save lives in the vitalmoments before professional help arrives.

Building on this mission, the free emergency trauma training
workshop and online course empowers participants to become
the critical link in the chain of emergency care, providing vital
assistance to aninjured or seriously ill person until medical
professionals take over.

The critical minutes after an emergency can determine a patient’s
medical outcome and survival. The practical hands-on course builds
community resilience and offers simple skills that can be used during
anemergency, with trained bystanders able to make a difference

to people’s survival while help is on the way. LifeFlight's medical
educators have extensive emergency department

nursing experience.

In the last financial year LifeFlight's medical
educators travelled across the state

to more than 100 locations, delivering
upwards of 90 workshops and trained
closed to 800 Queenslanders.

iR
1 1 '
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Our impact

“Pm super grateful to my first
responders. | wouldn’t be here
without their quick thinking.
I’'m very grateful they pulled

it together all as one group.”

LifeFlight patient, Zach Nightingale

First Minutes Matter is not limited to meeting rooms and offices. Our
medical educators take the course to where itis needed most; from
farms and cattle stations to remote community halls, reaching as far
north as Cairns and as far west as Charleville.

LifeFlight has advanced the trauma training program to be more
accessible and inclusive. We partnered with Multicultural Australia
to present First Minutes Matter’s first translated courses to a group
of Kurdish Kurmanji women and men in Toowoomba.

Patient story

v AR
In 2017, Zach Nightingale survived a horrif ) .'; (o
Toowoomba thanks to two bystanders, April \‘.‘~,
Debenham, who stopped his femoral artery from bleeding

Learn more at following Triple Zero (000) instructions.

firstminutesmatter.org.au .
LifeFlight's rapid response transported Zach to hospital to receive
lifesaving transfusions and surgeries. After 17 operations, he
recovered and this year, shared his inspirational survival story
with Australia.

Zach knows how the recovery process is just as much mental as
physical, and that is why he devotes time to helping others on their
own journey through public speaking engagements.

- LIFEFLIGHT ANNUAL REPORT




Our impact

Our year in numbers

LifeFlight experienced another record year of saving lives and More than 180 med|Ca| profeSS|ona|S are Total people helped Since LifeFIight’S inception 46 years ago:

supporting communities. Demand was driven by Queensland’s : . .
growing regional population and LifeFlight's enhanced employed by LlfeF“ght’ maklng usthe largeSt

capability through significant investments in new helicopters, employer of aeromedical doctors in Australia. 9 O OOO +
J

base builds and training.

LifeFlight's growth was possible due to the support from the
community, donors and philanthropy, government, and new
commercial partnerships.



















































