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Chairman’s Message
The past year has been one of significant anniversaries for LifeFlight Australia.
In addition to marking 40 years since our first lifesaving flight on the
Sunshine Coast, we have also looked back on an enduring 25-year
association with our naming rights sponsor, RACQ. Add the 15th
anniversary of LifeFlight Air Ambulance and the 10 year anniversary
of flying our Air Ambulance jets out of Townsville, and we have had
plenty of reasons to celebrate.
While such milestones have been appropriately marked, LifeFlight’s
main focus in 2018-19 has remained firmly on our core mission saving lives. Within the 2018-19 financial year, we have been both
honoured and humbled that LifeFlight’s Critical Care Doctors,
community rescue helicopters and Air Ambulance jets have
performed 6,031 critical missions.
LifeFlight’s evolution into one of the world’s finest fully-integrated
aeromedical services, owes much to several ‘generations’ of board
members and staff, who have contributed their dedication, passion
and expertise. Importantly, they have also demonstrated the ability
and willingness to forge mutually beneficial relationships across a
range of sectors – to the ultimate benefit of the patients in our care.
Exemplary of this partnership approach is our relationship with
the Queensland Government. In the past year, once again the
Government’s funding substantially underwrote our capability to
keep our community helicopter fleet flying – and saving lives. At
the same time, Queensland Health remained our major client for
the contracted hire of the Critical Care Doctors and flight nurses
that LifeFlight has recruited and trained in aeromedicine. Those
personnel continue to be deployed across the state, serving the
Queensland community through our own rescue helicopter and Air
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Ambulance fleets, as well as to other providers of emergency and
aeromedical care under the Queensland Health contract.
Similarly, our quarter-century partnership with RACQ formed the
bedrock of corporate support for our not-for-profit community
helicopters, whilst generating positive awareness of LifeFlight and
the work we do, among their members. On the eve of his stepping
down from his role as RACQ Group CEO, I take this opportunity to
thank Ian Gillespie for his strong support of the mutually rewarding
partnership between our two community-based organisations. On
behalf of all at LifeFlight, I wish Ian a healthy and fulfilling retirement.
Given the life-and-death nature of the work our people regularly
perform, our organisation cannot afford to be anything but
professional in everything we do: from the rescue missions
themselves, to the behind the scenes engineering, training and
coordination activities. In these areas too, partnerships have again
proved invaluable to our overall effectiveness and success. In the
year under review, this was again evidenced in the growing client
list for LifeFlight Training Academy’s state-of-the art AW139 helicopter
simulator, a joint-venture with Thales. As well as the LifeFlight
Coordination Centre working with the Australian Maritime Safety
Authority to coordinate search and rescue missions and respond
to health emergencies at sea. Further, the proven expertise of the
LifeFlight engineering team will see us working in partnership with
Fox Aircraft Services, to manage and maintain the Victorian Police
helicopter fleet.

These and other partnerships, including the Surat Gas Aeromedical
Service, are critical to the commercial success and financial
strength our organisation needs to continue to sustain our core
purpose - to save lives and support Queenslanders during their time
of need.
I would also like to recognise that RACQ LifeFlight Rescue could not
continue to serve Queensland communities from Camooweal to
Coolangatta, without the support of those communities themselves.
We are so thankful for the philanthropy of ever-supportive individuals
such as Toowoomba’s Clive Berghofer, the sponsorship of local
businesses and councils, the fundraising efforts of service clubs
and the families of patients whose lives LifeFlight has touched, and
the galvanising dynamics of our regional advisory committees. The
synergies generated from these activities not only help us financially
to acquire the most fit for purpose aircraft and highly-trained crews,
they also make us feel truly a part of their communities.

senior management levels. Their community spirit is matched by
their business acumen, in helping ensure we retain and enhance
the successful business model that sustains our lifesaving social
enterprise.
Special acknowledgment and thanks must go to our CEO,
Ashley van de Velde, who was deservedly awarded an Order of
Australia Medal this year for almost four decades of service to the
Queensland community within our organisation, having started out
as a volunteer helicopter crew member in 1981.
Finally, on behalf of the board, I also extend my warmest
appreciation to retiring board member, Rod Forrester. Rod played
an instrumental role, as a former director of the Sunshine Coast
Helicopter Rescue Service, in achieving the merger of our two
organisations in 2012 and we have been fortunate to have him lend
his experience and wisdom to the LifeFlight board since then.

By the time this report is published, our new joint-facility base in
Bundaberg – shared and co-funded with the Royal Flying Doctor
Service – will be well on the way to completion. Largely made
possible through the Australian Government Building Better Regions
Fund and the tireless fundraising efforts of our local regional
advisory committee, the new base stands as a shining example of
what constructive partnerships can achieve.
It has again been a privilege to chair such an iconic organisation
as LifeFlight. Equally it has been a privilege to work with the
dedicated and strategically adept colleagues at board and

Hon. Robert Borbidge AO
Chairman (Non-executive)
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Our Board
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Rod Forrester – Deputy Chairman
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CEO’s Message
With an increase of more than 10 percent in the number of lives positively impacted by our
aeromedical services, 2018-19 was a record-breaking year for LifeFlight Australia.
Our ability to deliver 2,003 RACQ LifeFlight Rescue helicopter
missions across the year and consistently provide service
availability up to 95 percent, validated our decision six years ago
to progressively expand and upgrade our aging aircraft fleet. This
includes the gradual re-equipment of RACQ LifeFlight Rescue with
the Leonardo AW139 helicopters, allowing us to respond farther and
faster to an emergency.
It also underlined the challenge we continually face in securing
the required revenue to provide the communities served by RACQ
LifeFlight Rescue with the best possible aircraft for the job.
LifeFlight’s current funding agreement with the Queensland
Government, which has taken the base funding support for our
RACQ LifeFlight Rescue service from $16 million in 2013-14 to $28
million this year, is welcome recognition not only of the significantly
higher costs of operating a modern and fit-for-purpose fleet, but
also of the social value we deliver to regional communities who
rely on the emergency medical care we provide. We would like to
recognise the dedicated team at Queensland Health responsible
for turning a collective vision - providing equity of access to the best
medical care to all Queenslanders - into a reality.
Our naming rights sponsor, RACQ, has also recognised the value
that our community helicopters deliver to them – and their 1.8
million members – agreeing to a renewed five-year partnership with
increased sponsorship funding that will extend our relationship to 30
years. On behalf of the entire LifeFlight team, I thank RACQ for their
crucial support.

10
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In the past year, through the LifeFlight Foundation and its regional
advisory committees, we also saw how enhanced local and
community-based involvement in fundraising can pay dividends,
not only in much needed revenue, but also in overall community
appreciation and support for the services we provide.
This government, corporate and community support helps to remind
us that ours is a truly valued social enterprise. But, as an enterprise
operating expensive, state-of-the-art aircraft and employing highly
skilled aviation and medical teams, LifeFlight cannot afford to be just
a passive recipient of funding.
A price tag of $25 million for a new AW139 in full medical and rescue
configuration, requiring four hours of meticulous maintenance for
every hour flown, is just an example of how inherently expensive it is
to provide our essential service.
Hence, LifeFlight Australia remained committed in 2018-19 to
exploring appropriate commercial opportunities - especially
those involving mutually beneficial partnerships - to underpin our
community service revenue requirements.
Under our renewed and enhanced agreement with Queensland
Health, we will continue to supply the state’s other Queensland
based aeromedical services with our highly trained doctors and
flight nurses for the next decade. We will also provide highly trained
retrieval medicine consultants to Queensland Health’s Retrieval
Services Queensland, which is responsible for coordinating
aeromedical tasking across the state.

In addition, we continue to provide emergency medical care
to employees of the resources industry, through the Surat Gas
Aeromedical Service.
In the past year, we have seen our newest partnership with Fox
Aircraft Services secure the contract to manage and maintain the
Victoria Police helicopter fleet. The four-year period between initial
discussions and signing the contract, illustrates the need for us to
keep looking well and truly to the future for such opportunities, while
ensuring our unique fully integrated capabilities present us as ‘best
fit’ as a commercial partner and service deliverer.
Already proving the worth of that approach is our partnership
with global technology leader, Thales. Operating their high-tech
AW139 simulator from the LifeFlight Training Academy has not only
enhanced the fidelity and cost-effectiveness of our own flight crew
training, but also attracted an increasing number of external clients.
In 2018-19, our Academy further developed its sophisticated ‘onestop shop’ for rotary-wing flight and aeromedical training. We
installed and commissioned a purpose-built rig for the training
of aircrew in procedures such as winching, while induction and
refresher training in flight medicine procedures can now be carried
out in a fully equipped replica of an AW139 rear cabin.
Our fleet of three Air Ambulance jets and their highly experienced
flight crews and first-class medical teams maintained a busy
schedule in the past year, flying 424 missions from their Brisbane and
Townsville bases. Most of these flights were interhospital transfers

within Queensland on behalf of Queensland Health; but we also
experienced increasing demand for medical repatriations from
interstate and overseas. We continue to pursue further opportunities
and commercial relationships in the Air Ambulance industry.
Equally important to LifeFlight’s operations and commercial
opportunities is the strong behind-the-scenes capability in which we
have invested – in the form of the LifeFlight Coordination Centre –
which manages tasking across our entire fixed and rotary-wing fleet.
The Coordination Centre handled more than 60,000 calls last year,
and more than 2000 complex aeromedical retrievals. Backed by
LifeFlight’s fully integrated business model, this unique in-house asset
has allowed us to assist a number of external organisations with
specific needs in the aviation, maritime and medical fields.
Finally, I want to acknowledge the people who make LifeFlight
the success it is today. I am proud to work alongside the many
dedicated, highly skilled professionals – from flying to fundraising
and from medical to maintenance - who assure the delivery of
these vital services to those in need, 365 days a year. I would
also like to express my deep appreciation to our Chairman, the
Hon. Rob Borbidge AO, and all Directors, for their strong support
and stewardship in ensuring the sustainability of this great social
enterprise we are all privileged to serve.
Ashley van de Velde OAM
Chief Executive Officer
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RACQ 25 Year Partnership
Coming to the aid of more than 200 patients who were injured in a motor vehicle accident in the last
financial year, RACQ LifeFlight Rescue crews often find themselves on the front line of tackling road
trauma.
LifeFlight’s long standing relationship with RACQ dates back to 1993.
We are proud to be a part of one of Australia’s longest sponsorship
arrangements, which has grown and strengthened over the
decades, to become a genuine partnership.

Operational demands permitting, we participate in the
presentations by landing an RACQ LifeFlight Rescue helicopter on
the school oval, reinforcing the message to students that they, or
their families, would never want to see us ‘by accident’.

“This partnership was forged for a number of reasons, but most
obvious for RACQ as the state’s peak motoring organisation, was
that it helps ensure round the clock peace of mind for our members,
just as our roadside assistance does,” RACQ Group CEO Ian
Gillespie said.

School visits by our helicopters and their crews also provide valuable
opportunities to maintain and reinforce awareness of RACQ
LifeFlight Rescue as a vital link in the community’s health service
network.

“Helping Queenslanders is at the core of the services both our
organisations provide, making this 25-year partnership a perfect
fit of shared values and ideals,” said LifeFlight Chairman Hon. Rob
Borbidge AO.
RACQ’s community and education team cover the state with a
range of road safety programs for all Queenslanders, from school
children, to more experienced motorists. In their primary school
program, “Streets Ahead”, students are taught the important basics
of staying safe as pedestrians, cyclists and car passengers.

12
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Under our recently renewed naming rights sponsorship agreement
with RACQ, we look forward to a continuing our contribution to
RACQ’s road safety education programs.
This strong relationship is further reflected in the keen involvement
of RACQ staff in fundraising for RACQ LifeFlight Rescue helicopters,
through regular workplace events and their donations through a
payroll deduction program.
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RACQ LifeFlight Rescue
RACQ LifeFlight Rescue has been Queensland’s leading community helicopter rescue service for more
than 40 years.
RACQ LifeFlight Rescue has made a difference to the lives of
thousands of Queenslanders, having flown more than 56,000 critical
rescue missions since 1979.
Every day, RACQ LifeFlight Rescue crews treat seriously ill and
critically injured patients, whilst providing rapid-response airlifts
to hospitals around the state. Aeromedical intervention can
significantly increase a patient’s chance of survival, greatly reduce
the possibility of permanent disability and assist in a shorter recovery
time.
With a fleet of 10 rotary wing aircraft operating from seven
Queensland bases, this vital rescue service provides the people of
Queensland with the assurance that emergency medical care is
available 24/7, 365 days a year.
From the outback to the ocean, LifeFlight’s helicopter network
provides a blanket of care for Queensland families. Queensland’s
rural and remote communities, in particular, rely on the RACQ
LifeFlight Rescue community helicopters to bring the hospital to
them in their hour of need.
In the 2018-19 financial year, our iconic blue and yellow helicopters
took to the skies for more than 4,600 hours, bringing lifesaving
aeromedical treatment to over 2,000 patients across Queensland
and northern New South Wales.
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Cardiac conditions remained the medical issue most commonly
dealt with by LifeFlight Critical Care Doctors, with 368 people treated.
Motor vehicle or motorcycle accidents accounted for 235 airlifts,
while medical illness or infection resulted in 215 airlifts.
During this 12-month period, Toowoomba was RACQ LifeFlight
Rescue’s busiest base. In a record effort, crews flew 643 critical
missions, valued at more than $8 million, at no cost to patients.
As a charity, LifeFlight relies on support from the Queensland
community to fund the RACQ LifeFlight Rescue community service.
With help from our dedicated supporters and generous corporate
partners, we can continue to save Queensland lives.

Top 5 Missions Types 2018–19

368

cardiac conditions

137

235

motor vehicle accidents

respiratory conditions

125

215

serious illness/infection

neurological conditions
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LifeFlight Foundation
The LifeFlight Foundation board and our dedicated fundraising team took great pride in delivering over
$7.9 million towards the lifesaving work of our community rescue helicopters in the 2018–19
financial year.
The enthusiasm and hard work of our regional advisory committees
and volunteer fundraisers constantly reminds us that LifeFlight
remains, at heart, a community-based organisation, which is highly
valued by Queenslanders.
Our professional fundraising team has had an incredible year,
witnessing the goodwill for RACQ LifeFlight Rescue which exists
wherever our blue and yellow helicopters fly to someone’s aid.
The most gratifying aspect of this grassroots support is how it
continues to be based on true partnerships with local businesses
and individual supporters (including more than 120 volunteers),
who do much of the heavy lifting when it comes to organising
events, soliciting donations and other fundraising activities.
Toowoomba and the Sunshine Coast have among the strongest
and longest links with our rescue helicopters. Successful gala
balls were again headline fundraisers in both regions in 2018-19.
Hundreds of guests turned out to the events, contributing more than
$250,000 to support RACQ LifeFlight Rescue, in return for an evening
of dining and entertainment.
In both centres, we are served by regional advisory committees
consisting of outstanding civic and business leaders. Under the
leadership of Mike Stewart in Toowoomba and Jocelyn Walker
on the Sunshine Coast, these committee members voluntarily
provide their time, local knowledge and connections, to drive our
fundraising efforts.

16
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The success of this approach encouraged us to replicate it in
Bundaberg – with the local advisory committee, chaired by Neil
McPhillips, hitting the ground running with their fundraising efforts
towards our new shared base with the Royal Flying Doctor Service at
Bundaberg Airport.
At the time of preparation of this annual review, the Foundation is
also actively pursuing plans for a similar local advisory committee
to support our service to north-west Queensland from our Mount Isa
base.
We also acknowledge with appreciation, John and David
Mactaggart of JL Mactaggart Holdings Pty Ltd, whose $187, 000
donation fully funded LifeFlight Training Academy’s new and fullyequipped flight medicine simulator. The brothers’ generosity was
inspired by incidents in which people close to them had needed
aeromedical services.
At a time when there is no shortage of worthy causes seeking
charitable support, we are honoured to be the recipient of the
largesse of so many generous Queenslanders.

Stewart Morland
LifeFlight Foundation Chair

120+
volunteers

Major Donors
Clive Berghofer Group
JL MacTaggart Holdings Pty Ltd
Flannery Foundation
Mrs Geraldine Underhill
The Mather Foundation
Mrs Maragret Brown
Mr & Mrs John Robynne Siemon
Mr Alan Grimmer
QLD Roof Replacements
Mr Peter Haeusler
Fitzpatrick Family Charitable Trust
Mrs Dinie Gaemers
Neil & Tracey Kanowski
Brown Family Gift Fund
Ms Lynette Snow
Mrs Maureen Stevenson
Mr & Mrs David & Loraine McLaren
Mr & Mrs Keith & Cheryl Schelberg
Mr Edward Victor

Mr Ross Sawtell
Mrs Veronica Butta
Ms Rosalie Keirle
OPD Developers Pty Ltd

$1.3M

donated through Gifts in Wills

Bequests

Grants

Estate of Neville William Becker
Estate of Bernice Doreen Randall
Estate of Russell Howard Gerdes
Estate of Richard William Keding
Estate of Donald Max Dillon
Estate of Jack Frederick Lang
Estate of Edwin Ernest Kajewski
Estate of Stephen Kenneth Stansfield
Estate of Cecily Bull
Estate of Keith Alfred James
Estate of John Bryson Ralston
Estate of May Edna O’Connell
Estate of the late John Elvery
Estate of May Edna O’Connell
Estate of Allan Rutherford Stewart
Estate of Doris Joan Walker
Estate of Myra Marian Wiedman
Estate of Lois Elsie Jones
Estate of Shirley May Howard

Hayles Charitable Fund
Gambling Community Benefit Fund
Mary Beatrice Day Trust Fund
Buderim Foundation
Equity Trustees
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Community Event Highlights
Thank you to the people and organisations who helped raised funds this year through community
events and initiatives. Below is a small example from the year.

Behind the Hangar Doors Ball
Together, we raised more than $120,000 at the
iconic Toowoomba LifeFlight Ball. Guests also
looked ‘behind the hangar doors’ at the new
Clive Berghofer LifeFlight Centre. Thank you to all
who attended this wonderful celebration.

Toowoomba Exhibition Gardens
Alongside the Chronicle Exhibition Gardens, Gail
and Adrian Wockner raised $17,927 through
opening their native exhibition garden. A big
thank you to those who visited and supported
your local rescue helicopter service.

Aviation Insurance Australia Charity Golf Day
The team at Aviation Insurance Brokers’ Australia
raised over $8,000 at their annual Charity Golf
Day. We are so thankful for your support of
RACQ LifeFlight Rescue.

Cooyar Charity Campdraft
The Cooyar community came together to raise
an incredible $11,625 for RACQ LifeFlight Rescue
at their Charity Campdraft. The cause was close
to their hearts after a well-known campdrafting
family were airlifted earlier in the year.

Hutchinson Builders Flying Forties Ball
The swing band had us dancing long into the
night, as the North Coast community raised more
than $130,000 to help keep LifeFlight’s iconic
helicopters in the air.

Maidenwell Post Rip Competition
The Maidenwell community had a rippin’ good
time, while raising much needed funds for RACQ
LifeFlight Rescue. Thank you to the community
and event sponsors for your amazing support in
raising over $15,000.

LifeFlight Annual Report 2018 – 19
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Lifesaving Moments
Margaret Woolley
Margaret Woolley has been given a second chance at life. The
60-year-old truckie was driving near Oakey in February, when a
rogue piece of steel came loose from a truck travelling in the
opposite direction and smashed through her windscreen. The steel
pole had impaled Margaret through the right side of her chest,
piercing her lung and pinning her up against the seat of the truck.
Toowoomba’s RACQ LifeFlight Rescue crew was urgently called to
the Warrego Highway scene.
LifeFlight’s critical care doctor, Jacob Crosdale, said information was
limited, but they knew the patient they were travelling towards was
in a critical condition and when they arrived, Margaret was barely
conscious.
Astoundingly, she had managed to safely pull the truck to the side
of the road.
Under the care of Doctor Crosdale and a Queensland Ambulance
Service critical care flight paramedic, Margaret was flown to the
Princess Alexandra Hospital.
Thankfully, Margaret was well on the road to recovery just weeks
after the accident, even joking that it’s a shame she can’t
remember her flight, because she loves helicopter rides!

I couldn’t reach my pedals, because I was pushed
back into the seat... I had to work out how I was going to
get the truck off the road without killing anybody.

20
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Lifesaving Moments
Connor Creagh
Connor Creagh was just 11 years old when he was crushed by a
tree in a freak accident, after storms ravaged the South Burnett
region in October 2018.
“I said to Connor, we’ll go up to Nana and Grandad’s and we can
help clean up their property after the storm,” his mum, Danielle Miles,
said. Danielle was working in a paddock when she heard a bloodcurdling scream.
“We ran over, and I could see the other two kids, so I knew
something had happened to Connor.”

He’d been crushed by the trunk of a tree,
from the chest down.

With the closest major trauma hospital more than two hours away,
Danielle says she was overcome with a huge sigh of relief, when she
heard the RACQ LifeFlight Rescue helicopter flying in.
The crew worked tirelessly for more than half an hour, before loading
Connor into the chopper and flying him to Queensland Children’s
Hospital.
“He suffered a broken femur, eight broken ribs, a squashed heart
and ended up needing a full airway reconstruction. Without these
guys, Connor wouldn’t be here right now, without a doubt,” said
Danielle.

LifeFlight Annual Report 2018 – 19
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New Aeromedical Facility
Multiple partnerships making the new Bundaberg base a reality.
A very tangible example of what partnerships can achieve is rapidly
taking shape at Bundaberg Airport.
With construction ahead of schedule, the new purpose-built
aeromedical base will soon be home to both RACQ LifeFlight
Rescue and the Royal Flying Doctor Service (RFDS) operations
in the Wide Bay-Burnett region. Each year, our two organisations
transport over 3,500 patients from Bundaberg and beyond, either in
a lifesaving medical emergency or to access specialist or surgical
care.
Bringing economies-of-scale and efficiency advantages to both
organisations, the new base will have hangar, engineering, office
and accommodation facilities. It is the result of not only the
respective financial contributions of LifeFlight and RFDS, but also
a $3 million grant from the Federal Government’s Building Better
Regions Fund.
In addition to the support of all three levels of government,
LifeFlight again has cause to be grateful for our strong community
connections. Members of our Bundaberg Regional Advisory
Committee have generously volunteered their time and efforts to
secure donations from local businesses and individuals, to help raise
our $1.5 million share of the required funding.

22
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Further underlining the project’s community partnership credentials,
the successful tenderer for the base’s construction, Hutchinson
Builders, has placed strong emphasis on employing local
tradespeople and sourcing building materials from local suppliers
during construction.
Securing the necessary funding for the Bundaberg joint base follows
the commissioning of the new Clive Berghofer LifeFlight Centre in
Toowoomba in September 2018. The new hub of our South West
Queensland operations was made possible through a combination
of government, business and community support. In the case of
Toowoomba, this included a $2 million donation from philanthropist
and long-time LifeFlight supporter, Mr Clive Berghofer AM.

LifeFlight Annual Report 2018 – 19
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Queensland Government Partnership
A partnership delivering more equitable health outcomes across Queensland.
While RACQ LifeFlight Rescue has been delivering rescue and
retrieval services across Queensland for more than 40 years, never
before has the service delivered so much and represented such
a critical component of Queensland’s world class aeromedical
retrieval system.
RACQ LifeFlight Rescue is proud of the role it plays in ensuring
patients across Queensland receive equitable, safe and timely
access to the highest quality clinical services – no matter where they
live. This is a challenge that successive Queensland Governments
have grappled with for many decades. Queensland Health, in
particular the Aeromedical Retrieval and Disaster Management
Branch, has played a leading role in establishing and supporting
the development of a world-class, fully integrated aeromedical
retrieval service network across Queensland.
Central to the success of Queensland’s aeromedical retrieval
system and network is Retrieval Services Queensland (RSQ), which is
responsible for providing the clinical and operational coordination
of aeromedical retrieval and transfer of critically ill and injured
patients across Queensland. RSQ also provides state-wide clinical
governance and operational leadership for aeromedical retrieval
services.
It is a massive and complex undertaking and the success of this
strategy only serves to increase the need for the services RACQ
LifeFlight Rescue offers across Queensland.

24
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Over the last five years, the number of patients referred to and
coordinated by RSQ has increased by 13.5%. Last year, there were
20,640 patient movements across Queensland, on behalf of the 16
Queensland Health Hospital and Health Services, and in support
of the Queensland Ambulance Service. RSQ plays a vital role in
helping to overcome the vast distances throughout the state,
supporting equitable access to specialist clinical services from
Northern New South Wales to the Torres Strait Islands.
Without this strong and effective coordination of patient demand
for all aeromedical services and how services are tasked, RACQ
LifeFlight Rescue’s job would be immeasurably more difficult. This
would be at the detriment of Queensland patients.
For RACQ LifeFlight Rescue, and other services including the
government’s own QG Air, the Royal Flying Doctor Service (QLD),
Capricorn Rescue, CQ Rescue and the contracted services in the
Torres Straits, RSQ is vitally important to the social value delivered to
regional communities through emergency medical care.
We would like to recognise the dedicated team at Queensland
Health’s Aeromedical Retrieval and Disaster Management Branch,
who are responsible for implementing a collective vision of providing
equal access to the best medical care for all Queenslanders.

LifeFlight Annual Report 2018 – 19
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LifeFlight Retrieval Medicine
It takes more than just bravery to become a part of the LifeFlight Retrieval Medicine team. Mountain
tops, roadsides and boats can quickly become makeshift hospital beds.
As Australia’s largest pre-hospital retrieval medicine recruiter,
LifeFlight Retrieval Medicine (LRM) recruits, trains and deploys our
own medical and nursing personnel to satisfy our own exacting
demands and those of our government and commercial clients.
Recruiting internationally, we currently employ 140 doctors, from
specialist consultants to registrars. They provide, in concert with
flight nurses and paramedics, pre-hospital treatment and medical
monitoring through deployment of our own rescue helicopter and
Air Ambulance fleets, as well as to other providers of emergency and
aeromedical care to the Queensland community under contract to
the Queensland Health department.
Intensively trained in retrieval medicine upon recruitment and
on a recurring in-service basis at our Brisbane-based LifeFlight
Training Academy, our medical personnel’s skills are honed in
diverse, complex and demanding operating environments – from
motor vehicle accident first response to managing international
evacuations of critically ill patients. Teams are specially trained to
administer emergency medical treatment while exposed to the
elements or operating 12,000 feet above ground in the back of
a helicopter. LRM is accredited with the Australasian College for
Emergency Medicine to deliver this intensive training program.
As well as servicing regional and remote Queensland communities,
LifeFlight doctors perform medical retrievals right across Australia
and throughout the Asia Pacific region. Our medical teams work
onboard a network of both rotary-wing and fixed-wing aircraft from
aeromedical bases located throughout Queensland - including

26
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Cairns, Townsville, Mackay, Rockhampton, Sunshine Coast,
Toowoomba, Roma and Brisbane.
In addition to our own rescue helicopter and Air Ambulance fleets,
Queensland Health is investing $235 million over the next 10 years to
secure the services of LifeFlight’s highly trained Critical Care Doctors
across the state’s aeromedical network. Under the new contract,
won through a competitive tender process, LRM will continue to
supply medical officers for retrieval and medical coordination
services on all Queensland emergency helicopter network aircraft
and some Royal Flying Doctor services within the state.
Maintaining a long and successful partnership with Queensland
Health, the agreement provides the certainty of funding LifeFlight
needs to help sustain our multi-million-dollar operations. It
also ensures Queenslanders have access to the best possible
emergency medical care regardless of where they live.
The new contract will effectively increase the number of rostered
clinical hours from 87,000 to 105,120 annually. That translates
to 9 extra full-time doctors across Queensland, dedicated to
aeromedical retrieval. The agreement also incorporates important
provisions to better manage the risk of fatigue among LifeFlight
medical officers.
On any given day, LifeFlight critical care teams treat and transport
approximately fifteen patients who require emergency medical care.
Their medical skills, coupled with the speed and versatility offered by
a helicopter or jet, is often the difference between life and death.
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LifeFlight Air Ambulance
LifeFlight’s Air Ambulance fleet undertook 424 missions in the 2018-19 financial year, across Australia
and the globe.
As a fully-integrated and dedicated Air Ambulance service, with
both in-house aviation and medical crew divisions, our fleet
includes two Learjet 45s and one Challenger 604. Each jet carries
a critical care doctor and flight nurse on board for all retrievals. The
experienced team can be airborne in as little as 90 minutes, when
responding to both domestic and international missions.
LifeFlight’s Air Ambulance provides a vital link in Queensland’s health
service network, making it possible to quickly and efficiently move
patients across vast distances, getting them to higher levels of
health care when they need it most. The Learjets can fly at over 820
km/h, while the Challenger can reach 1,050 km/h.
The dedicated fleet of medically-configured aircraft are based in
Townsville and Brisbane, and remain on standby 24 hours a day,
seven days a week. Throughout the financial year, jets have travelled
around Australia and to overseas destinations as far as Micronesia,
the Cook Islands, Tonga, Japan and Hawaii. On a more regular
basis, planes fly across the Asia-Pacific and all over Queensland.
More than 70 percent of the missions completed by LifeFlight’s Air
Ambulance jets are for Queensland Health patients and come at
no cost to the patient. To have a flight nurse and critical care doctor
assessing and treating the patient while they are in transit to hospital
can help lead to more positive health outcomes and potentially a
faster recovery.

Our Air Ambulance service works in partnership with the LifeFlight
Coordination Centre, which can produce quotes for missions in as
little as 10 minutes after an enquiry is received. Every flight involves
substantial organisation such as aircraft refuelling, engineering,
permits, crew visas and more.
2019 marks the 15th anniversary of the LifeFlight Air Ambulance
service being based in South East Queensland and 10 years of
operating a jet base from Townsville Airport. The jets completed 424
missions last financial year, airlifting neo-natal, pediatric and critical
care patients. The jet fleet services regional Queensland, transferring
patients - many of whom are critically ill or injured - to major centres,
where they can access attention and expertise which may not be
available in smaller communities.
The Air Ambulance service is a vital part of LifeFlight’s profit-forpurpose strategy, which redirects all profits back into the community
helicopters, RACQ LifeFlight Rescue. Offering the very best in aviation
safety and medical care standards, LifeFlight’s Air Ambulance
service has become the first-choice provider for both domestic and
international clients.

Air Ambulance Highlights 2018–19

424

total missions
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Challenger 604
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LifeFlight Coordination Centre
LifeFlight’s Coordination Centre is responsible for the tasking and deployment of our fleet of community
helicopters and Air Ambulance jets, coordinating complex aeromedical retrievals across Australia and
around the world.
The buzzing operations centre, affectionately known as C3, is staffed
24 hours a day, seven days a week, by a team of aviation operation
coordinators. It is the hub of LifeFlight’s aeromedical service.
Throughout the 2018-19 financial year, the centre helped to
coordinate 2,501 aeromedical retrievals across our rotary-wing
and fixed-wing aircraft. This included 2,003 community helicopter
missions performed by RACQ LifeFlight Rescue, 74 missions
conducted by the Surat Gas Aeromedical Service, and 424
domestic and international Air Ambulance missions.

Real-time satellite tracking and monitoring of all LifeFlight’s assets is
also conducted by the C3 team, as they liaise with Retrieval Services
Queensland, to deploy rescue helicopters and Air Ambulances on
Queensland Health missions.
As we continue to expand our aeromedical services across Australia
and around the world, the LifeFlight Coordination Centre will remain
at the heart of these complex processes, connecting Queensland’s
leading aeromedical services to those on the ground and in the air.

The team of 10 aviation operations coordinators and five
administration staff managed more than 60,000 calls in and out of
the centre, and sent over 175,000 text messages.
The team coordinates the Australian Maritime Safety Authority
Telemedicine Advisory Service, by connecting LifeFlight’s highly
qualified medical crew directly with vessels at sea, within the
Australasian Search and Rescue Region - an area covering 53
million square kilometres.
Coordination staff facilitate over-the-phone medical specialist
consultations and advice for our SGAS partners, in response to
medical incidents in remote mining communities and also provide a
service which ensures no emergency call to RFDS goes unanswered.
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Coordination Centre Highlights 2018–19

2,003

community helicopter missions

424

Air Ambulance missions

74

SGAS missions
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LifeFlight Training Academy
The LifeFlight Training Academy provides integrated training solutions for pilots, aircrew, doctors and
paramedics in simulated scenarios. Our skilled instructors draw on their own experience of operating
rescue aircraft and providing aeromedical care, to give students the best possible ‘real world’ training.
As an Australian Registered Training Organisation (RTO) and a Civil
Aviation Safety Authority (CASA) approved training organisation, our
Academy issued over 1,000 individual qualifications in the 2018-19
financial year.
The flight training school had a busy year. In addition to training
LifeFlight crews, it provided courses for both private and corporate
clients on a range of aircraft types including AW139, AS350, BK117
and B412. This included fully customised Helicopter Landing Safety
Officer courses for Shell QGC and Airbus.
At the forefront of flight training innovation is the Thales LifeFlight
Simulation Centre, which completed 1,537 flight hours in the last
financial year, with 11 AW139 Initial Type Ratings issued. The cuttingedge technology and immersive 360-degree experience offered by
the Thales LifeFlight Simulator makes it the perfect learning tool for
advanced mission-oriented training, as well as revising malfunctions
which cannot be exercised in a real helicopter.
The Academy gives LifeFlight the unique ability to train, maintain
and upskill our own employees, consolidating resources and
expenses across the organisation. For the first time at LifeFlight
Training Academy, a doctor training week was held in 2019 for the
new recruits joining the LifeFlight medical team. LifeFlight Retrieval
Medicine (LRM) recruits some of the most highly skilled doctors
from around the world and within Australia, who then undergo an
intense eight-day training course to become registrars on board
aeromedical aircraft across Queensland.
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This year, the rigorous training consisted of four days aviation and
winch training, followed by four days of intense medical training.
Throughout the 2018-19 financial year, the Academy also provided
training to over 1,000 students in Helicopter Underwater Escape
Training (HUET) and Emergency Breathing Systems (EBS). During
HUET courses, trainees are put through mock helicopter crashes and
must free themselves to swim to safety.
LifeFlight’s Training Academy will continue to give students the most
comprehensive and practical skills to succeed in their workplace,
under the expert guidance of highly-qualified instructors. The
LifeFlight Training Academy is a vital part of LifeFlight’s profit-forpurpose strategy, which redirects profits back into the community
helicopters, RACQ LifeFlight Rescue.

Training Academy Highlights 2018–19

1,000+

qualifications issued

1,537

simulator flight hours

1,000

HUET & EBS students
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Engineering
LifeFlight’s capability to deliver helicopter and Air Ambulance services with a flawless safety record
is underpinned by our engineering department – one of the most advanced operations of its kind in
Australia.
It’s been a busy 12 months for LifeFlight’s engineering department,
who have performed in excess of 38,800 hours of scheduled and
unscheduled maintenance. The team of dedicated engineers work
around the clock to ensure LifeFlight’s frontline crews can undertake
lifesaving missions 24 hours a day, 365 days of the year. The team
has delivered on several fronts in the past financial year, taking our
level of aeromedical care to new heights.
Executive Manager of Engineering, Peter De Marzi, said a major
achievement for the department this year was the consolidation of
the Leonardo AgustaWestland 139 (AW139) fleet maintenance.
“Since the introduction of the AW139 aircrafts to LifeFlight’s fleet, we
have continued to improve on maintenance costs and servicing
down time,” Mr De Marzi said.
The four-yearly inspections on VH-XIH and VH-XIJ are major
maintenance events where substantial savings were achieved.
“Careful planning, fine tuning of the maintenance program,
selective task delegation and team coordination have enabled
us to reduce the labour by almost 700 hours and save more than
$60,000,” Mr De Marzi said.
Each community helicopter flies approximately 1,000 hours a
year. For every hour our community helicopters fly, four hours
of meticulous maintenance is undertaken at our Archerfield
engineering base.
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The LifeFlight engineering team are licensed and equipped to
perform scheduled and repair maintenance on AW139, AS350,
BK117 and Bell 412 helicopters, as well as Learjet and Challenger
fixed-wing jets. Our engineering team’s expertise and Brisbanebased facilities are also available to external fleet operators.
For example, the State Government of Victoria has selected LifeFlight
to meet the requirements of the Victoria Police Aviation Capability
Program (ACP), following its decision to acquire three AW139
helicopters for its air wing. The ACP contract is being delivered by
LifeFlight and our commercial partner, Fox Aircraft Services, via
StarFlight Victoria – a special-purpose company established to
provide the contracted services.
Under the ACP contract, we will provide Victoria Police with a mission
system that meets 99 percent of its stated desirable and highly
desirable mission system requirements. In addition to the three
aircraft, the system includes a 6,000 litre four-wheel-drive fuel truck –
specifically configured to meet Victoria Police’s unique requirements.
LifeFlight will also provide aircraft operations, engineering,
maintenance and other support services to support the ACP mission
system. This is yet another example of our in-house expertise being
utilised in appropriate commercial ventures, to help underwrite our
community rescue helicopter service.
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SGAS Partnership
The Roma and Toowoomba-based SGAS helicopters conducted 74 lifesaving missions over the past
financial year, bringing aeromedical help to those in need.
The Surat Gas Aeromedical Service (SGAS) was created by four
CSG/LNG organisations: Arrow Energy, Origin Energy, Queensland
Gas Company and Santos. The venture aimed to minimise the
impact on local medical services and ensure mining employees,
their families and community members in south-west Queensland
had access to prompt emergency medical services.
They have drawn on the aeromedical experience of Queensland’s
iconic LifeFlight, to provide local communities this lifesaving care.
Dalby toddler, Sonny Carmichael, was one of those people in
need, after being given a shock leukemia diagnosis in December
2018. When the family arrived at Dalby Hospital, the usually bright,
bubbly boy was in a critical condition. Sonny’s red blood cell
count was dangerously low. LifeFlight’s Toowoomba-based Surat
Gas Aeromedical Service chopper was immediately called in to
airlift him to the Queensland Children’s Hospital, to begin lifesaving
treatment. Thankfully, Sonny has almost fully recovered from the
life-threatening illness. But without the assistance of this vital service,
Sonny’s outlook may not have been as positive.
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When the service launched, LifeFlight’s dedicated SGAS
aeromedical crew operated a Bell 412 helicopter. Fast forward
to present day, crews now work on board state-of-the-art AW139
helicopters, with the Roma base welcoming a new aircraft in
October 2018. The faster helicopter greatly benefits the community
in terms of speed, range and efficiency. The aircraft is fully fitted with
the equivalent to an intensive care unit, allowing medical crews to
administer the highest level of pre-hospital patient treatment
in-flight.
We look forward to continuing this lifesaving work with the SGAS
consortium, to meet the growing demand for aeromedical services
throughout Queensland.
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Our Funding Model

70% GOVERNMENT FUNDING
-

Aeromedical care is a vital community service
and delivering it is a high cost proposition.

-

Service agreement with the
Queensland Government
Government grants

The combination of highly skilled professionals, together
with cutting-edge helicopters fitted with advanced medical
capabilities, means achieving sufficient funding to keep
airborne is an ongoing challenge. Our funding model must be
both reliable and diversified, to ensure we are sustainable and
able to meet community needs.
A service agreement with the Queensland Government,
community fundraising, and innovative profit-for-purpose social
enterprises are cleverly combined to form a unique funding
model with the sole purpose of keeping our community
helicopters in the air.
At our heart, we are a charity dedicated to saving lives, but we
think with the head of a business. We help ourselves through
commercial endeavours where all profits are directed back
into the RACQ LifeFlight Rescue helicopters. We are proud of
our Air Ambulance, Training Academy, Coordination Centre
and other profit-for-purpose initiatives which help us to keep
aloft, both financially and in the skies over Queensland;
working hard every minute of every day, to save lives.

25% COMMUNITY SUPPORT

5% PROFIT FOR PURPOSE
-
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Air Ambulance
Coordination Centre
Training Academy
Industry Partnerships

-

Community donations
Appeals
Bequests
Grants
Corporate partnerships
Sponsorships
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Financial Report
Opinion

The accompanying summary financial statements, which comprises the summary statement of financial position as at 30 June 2019
and the summary statement of comprehensive income for the year then ended are derived from the audited financial report of LifeFlight
Australia Limited for the year ended 30 June 2019. In our opinion, the accompanying summary financial statements are consistent, in all
material respects, with the audited financial report on the basis described in the summary financial statements.

Summary Financial Statements

The summary financial statements do not contain all the disclosures required by Australian Accounting Standards. Reading the summary
financial statements and the auditor’s report thereon, therefore, is not a substitute for reading the audited financial report and the auditor’s
report thereon. The summary financial statements and the audited financial report do not reflect the effects of events that occurred
subsequent to the date of our report on the audited financial report.

The Audited Financial Report and Our Report Thereon

We expressed an unmodified audit opinion on the audited financial report in our report dated 7 November 2019.

Managements Responsibilities for the Summary

Management is responsible for the preparation of the summary financial statements on the basis described in the summary financial
statements.

Auditor’s Responsibilities for the Audit of the Financial Report

Our responsibility is to express an opinion on whether the summary financial statements are consistent, in all material respects, with the
audited financial report based on our procedures, which were conducted in accordance with Auditing Standard ASA 810 Engagements to
Report on Summary Financial Statements.
UHY HAINES NORTON
Chartered Accountants

Darren Laarhoven
Partner
Brisbane, 22 November, 2019
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Liability Limited by a scheme approved under Professional Standards Legislation.
UHY Haines Norton, a partnership in Brisbane (ABN 76 898 082 094) is an independent member of UHY Haines Norton an association of independent
firms in Australia and New Zealand and a member of UHY, an International association of independent accounting and consulting firms.

Summary Statement of Comprehensive Income
For the Year Ended 30 June 2019

2019 $

2018 $

Total revenue from operating activities

94,562,556

88,392,621

Total expenses from operating activities

92,789,295

88,344,078

Surplus for the year

1,773,261

48,543

–

8,557

1,773,261

57,100

2019 $

2018 $

Total current assets

22,525,945

21,041,541

Total non-current assets

30,002,653

29,219,246

52,528,598

50,260,787

Total current liabilities

20,379,585

26,660,951

Total non-current liabilities

11,613,818

4,837,902

Total liabilities

31,993,403

31,498,853

Net assets

20,535,195

18,761,934

Total equity

20,535,195

18,761,934

Other comprehensive income
Total comprehensive income for the year

Summary Statement of Financial Position
For the Year Ended 30 June 2019

Total assets

These summary financial statements have been derived from LifeFlight Australia Limited’s annual financial report. The summary financial statements do not contain all the disclosures required by
Australian Accounting Standards. Reading the summary financial statements, therefore, is not a substitute for reading the audited financial report of LifeFlight Australia Limited. LifeFlight Australia
Limited’s annual financial report is available on request.
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Our Partners
Government Partners

Naming Rights Partner

SGAS Partners

Corporate Partners
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Business Partners

Council Partners

Media Partners
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CORPORATE OFFICE
ADDRESS 32 Edward Street, Brisbane QLD 4000
POSTAL ADDRESS PO Box 15166, City East QLD 4002
PHONE +61 7 3037 2299
EMAIL info@lifef light.org.au
WWW.LIFEFLIGHT.ORG.AU

